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Lo que se mide, se hace



Ciclo del Proyecto 
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BENEFICIOS CLAVE DE SOURCE

1. Mejor preparación

Reduciando costo y 
tiempo

4. 

3. Acceso buenas 
practicas

Estándares 
internacional

4.  Lenguaje común 

Con el sector privado 

2. Coordinación  

Entre parte interesada
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38 Modelos de Preparación 
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Stage 1 Stage 2 Stage 3 Stage 4 Stage 5 Stage 6SOURCE

3. Project 
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and PPP 
Screening

4. Appraising PPP ProjectsAPMG 5. Structuring 
and drafting the 

tender and 
contract

6. Tendering and awarding the 
contract

Stage 7 Stage 8

7. Strategy 
delivery and 

commissioning

8. Operations 
and handback

Decision to 
mobilise resource 

for project 
appraisal

Investment 
decision

Type of 
contract 
decision
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launch 
tender

Decision to 
award 

contract

Financial 
Close / Start 

of 
construction End of 

construction 
/ start of 

commercial 
operations

Handback

Structure of SOURCE templates



8



Criterios de sostenibilidades del BID
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Infraestructura 
Sostenible 

Sostenibilidad
ambiantal
incluyendo

cambio climatico

Sostenibilidad 
Institucional 

Sostenibilidad 

financiera y 
económica 

Sostenibilidad
Social 

Citerios en la preparación 
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Light Rail Transit



SIF trabaja con: 
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Instituciones Internacionales

Sector Privado

ILN Partners



234
Proyectos

$57
Billion 

CAPEX

Energia

Infraestructura Social 

Transporte

Servicios Urbanos

Agua y residuos

1,850+
Usuarios

83
Capacitaciones 

realizadas

38
Subsector 
plantillas

5,500+
Comentarios del 
sector privado

Proceso 
estandar

38%

APP

62%

SOURCE alcance global (Marzo 2019)
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Type of projects

163 121 37 27

Nuevo Extension Rehabilitación y remplazo Operación y mantenimiento



Colaboracion en
Latin America

• Mexico y Brazil : FELICITY (BEI y GIZ)

• 5 proyectos pilotos en 5 ciudades

• Peru y Paraguay: integración al nivel nacional en proceso con el
BID

• In Argentina: Taller de presentación en 2018 con el BID

• In Chile y Colombia: participación en ILN in integración en 2020

• Estados del Caribe Oriental : capacitación con el 
Banco de Desarrollo del Caribe y GIZ en Abril 2019
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Integration
process and 

benefits

• Technical assistance takes 
about 6 months:

1. Inception workshop and 
training

2. Pilot project and 
template review

3. SOURCE customization

4. Launch and capacity 
building

5. On-going support



Soberanía y 
seguridad de los 
datos

• SOURCE under the General Data Protection 
Regulation of the EU (GDPR)

• Servers are with UNICC, under the United 
Nations’ jurisdiction

• All SOURCE data is the sole property of its 
user 

• SIF does not own and cannot sell any data to 
the private sector
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SUSTAINABLE INFRASTRUCTURE 
FELLOWSHIP PROGRAM

BRIDGING THE INFRASTRUCTURE GAP 
THROUGH CAPACITY BUILDING
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AN EXECUTIVE LEADERSHIP PROGRAM THAT COMBINES ACADEMICS AND HANDS-ON EXPERIENCE
- 6-week period, the intensive program combines in-class lectures, case-study analysis, interactive assignments, a 

SOURCE training and presentations by leading practitioners, 
- 2-week executive training in the offices of the ILN members 

WHO IS THIS PROGRAM FOR?
senior-level professionals (10+ years), the program is open to public-sector officials in emerging market government 
ministries or agencies responsible for infrastructure planning, development and management.
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https://sif-source.org/
https://public.sif-source.org/

https://sif-source.org/
https://public.sif-source.org/


Main functionalities of SOURCE

18

Management of project team and 

stakeholders
Management of project portolio and 

programmes

Guidance and data collection through 

sector-specific questionnaires

Project dashboard Automatic quality-assurance checks Project preparation facility finder
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Main functionalities of Integration in 
countries
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Organizational Access Integrated and customized Project Cycle Customized Project Home Page

Customized reporting functionalities Integrated and customized knowledge

management system

Connection to other IT tools and platforms
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Preguntas mas frecuentes

"Cuanto cuesta SOURCE Integracion?"

The cost of the technical assistance to support the integration of SOURCE and customize the platform to the 

country’s regulatory framework is covered by SIF’s multilateral partners. Once the integration is completed, 

government agencies can use the platform for free. However, a significant commitment from goverments is 

required to provide inputs and manage integration (estimated around 6 months full time during technical 

assistance), and to provide internal trainings and technical support after SOURCE is rolled out.

32

”How can future changes in the organization and legal framework be taken into 

account ?"

During the first year of the integration, SIF remains the sole administrator of SOURCE, and processes any 

changes that may occur (regulatory, legal, human resources, etc.). A Service Level Agreement is signed between 

SIF and the government agency upon completion of the integration. Following this period, SIF sets up an 

administrator account, so that agencies can revise their customized settings independently.



Preguntas mas frecuentes

" Si SIF cierre que va a pasar?"

SIF es financiada y liderada por los Bancos Multilateral de Desarrollo que garantizan los accesos a SOURCE.
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”Si una el gerente de proyecto se vaya que hacemos?“

Se puede delegar su rolo a otro miembro del equipe de proyecto  en SOURCE.

“Where are the project data saved?”

All project data are saved on SOURCE servers in Geneva, under the UN jurisdiction. A data backup can be set 

up so that project information are saved on a local server in coutry, through SOURCE API. 



Preguntas mas frecuentes

”Quien puede ver la información de mi proyecto?"

Solo el iniciador de proyecto puede acceder a su proyecto antes que decide de :
• Invitar miembros en su equipo de proyecto
• Publicar el proyecto 
• Lanzar el proceso de licitación 
• Descargar reportes
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“What software and hardware are required to use SOURCE?”

No particular equipment is required to use SOURCE. All users will only need a personal computer, and a 
connection to the internet. In addition, se puede utilizar el modo offline, seguir trabajando y descargar toda la 
información en la plataforma mas tarde cuando tiene conexión. 



CONTACTO
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https://sif-source.org

https://public.sif-source.org

Cédric van Riel

cvanriel@sif-source.org

13 ch. des Serves

1205 Geneva, 

Switzerland


