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Como gobierno, tengo una

solida justificacion para
desarrollar un proyecto

P

Publico mi proyecto en el
pipeline de SOURCE para
ser visible del sector
privado

=

Mi proyecto puede recibir
comentarios del sector
publico y privado y de
otros actores

57

SOURCE

WELL PRERAAED SAO/ECTS

02 Inicio una sesién en
sif-source.org

]
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Preparo mi proyecto,
coordino y monitoreo el

05 progreso del proceso de
preparacion

lié

I

D

Anuncio el lanzamiento
oficial de la contratacién
en la pagina publicada de
mi proyecto

Creo un proyecto utilizando

03 una de las 38 plantillas
aprobadas globalmente

04

09

Invito otras agencias, otros
colegas y mi equipo de asesores
del proyecto para colaborar

H

Monitoreo la contratacién

y la implementacién de mi
proyecto para asegurarme
que entrega sus resultados

®
O



BENEFICIOS CLAVE DE SOURCE

3. Acceso buenas

1. Mejor preparacion 4. Lenguaje comun

2. Coordinacion practicas




38 Modelos de Preparacion
ENERGIA

Biomasa, Represa, Geotérmica de baja, media y alta temperatura, hidroeléctrica
a filo de agua, central solar, Parque edlico maritimo, parque edlico

INFRAESTRUCTURA SOCIAL

Hospital, Vivienda social, Prision, Escuela, Parque tematico

AGUAY RESIDUOS

Desalinizacion, Irrigacion, Instalacion de residuos sélidos, Tratamiento de
aguas residuales, Infraestructura de suministro de agua

SERVICIOS URBANOS

Calefaccion urbana, Eficiencia energética en los edificios, Ciudad inteligente,
Alumbrado publico

TRANSPORTE

Aeropuerto, Puente, Autobuses de transito rapido, Estacionamiento, Puerto
seco, E-bus, Autopista, Tren interurbano, Tren ligero, Transporte masivo rapido,
Metro, Transbordador fluvial, Carretera, Puerto, Tunel




Structure of SOURCE templates
@‘%

=== Global
== e |nfrastructure A - S T
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PARIS2015 @B -
COP21-CMP11 ‘ Decision to Financial
award — Close / Start
nvestment Decision to contract of
nvestmen .
decision | launch construction End of Handback —
Decision to Type of tender construction
mobilise resource contcr.act ] / start of
for project decision commercial
appraisal operations
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SOURCE Stage 1 Stage 2 Stage 3 Stage 4 Stage 5 Stage 6 Stage 7 Stage 8
APMG 3. Project 4. Appraising PPP Projects 5. Structuring 6. Tendering and awarding the 7. Strategy 8. Operations
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Airport Beta V4 test

Your role: Deputy Manager (i ]

=7

REPORTS OFFLINE

m Stage 1 Stage 2 Stage3 | Stage4 | Stageb5 | Stage6 | Stage7 | Stage 8

SECTOR/ SUBSECTOR
Transport / Airport

TYPE OF PROJECT ©
Expansion

POTENTIAL PPP / UNSOLICITED
Yes / Yes

APPROXIMATE CAPITAL COST
350,000,000 USD

test V4 airport
/' Edit
[ Timeline

£* Project Definition &£+ Project Preparation £ Tender Process

Project Definition

Jul-19 Project Structuring (PPP)

Financial Close

X Construction

TERRITORY/CITY ©
Senegal / Dakar

LEVEL OF PUBLIC SECTOR
National/Federal

CREATED / MODIFIED
March 2019 / 18 March 2019

X Operation and
Maintenance

Commissioning




riterios de sostenibilidades del BID

S"U?CE A Project Marager  Q Seash peasect

Beta Desalination

e e d - PRGT T N

3 BID

Banco Interamericano
de Desarrollo

SECTOR / SUBSECTOR TERRITORY /CITY ©
Woter A Woarte / Db vty Masrtn Bl Ar Rrvas Secte
TYPE OF PROJECT © UEVEL OF PUBLIC SECTOR
Sow Poydrcun Sete
POTENTAL PPP CREATED | MOOFIED
Yoo Jarvary 2058/ 2T A 2018
APPROMATE CAPTAL COST
50,000,000 USO
¢, Qué es la infraestructura
7
sostenible?
Stages
. I 1 Paect 3 Optors 3 Procureeent 7. Work Perk
Un marco para orientar la sostenibilidad a lo Dl Sopran - P . i
largo del ciclo de vida del proyecto \_) O O
2. Pject 4. Nonirens 4 Frwncial 8 Operstion
. Vet cn Case Process P
Banco Interamericano de Desarrollo
BID Invest Prejact Praparation Status (stages 110 4) 0 B Project Documents
Questors Dotuments
Goverrance Socnane Tender dox RN 20TR Project Masager
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PAC 20-Nar 2078 Propoct Mareger
Feomore Logw
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+
@O My Task
‘ y Tasks [Z] Last Upcates o
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Propect Marager Full regan Qeresated My 2004
Project Depty Bagn ) - Erveoemanta M 200
— Promct Ompety g b - Franosl M- 20
W Project Team Conestat 1 Sage § - Francal -\ 2000
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Citerios en la preparacion

Sostenibilidad
ambiantal
incluyendo

cambio climatico

Sostenibilidad

Social Infraestructura
Sostenible

Sostenibilidad

financieray
economica

Sostenibilidad
Institucional

Light Rail Transit

Your role: Deputy Manager (i ]

Home | Stage 1 Stage2 | Stage3 | Siag

O Gobernanza
O Técnico
O Econémico

Legal

Financiero

O Medioambiental y Social




SIF trabaja con:

ILN Partners @ CDPQ 0
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SOURCE alcance global (Marzo 2019)
a G

234 $57

Proyectos Billion
cA
38% 62%
Proceso
estandar APP

- Energia
- Infraestructura Social
O Trensporte
- Servicios Urbanos

Numero de Projectos
HEEY

Type of projects /T Aguay residuos
) L]
1,850+ 83 38 5,500+
B Nuevo M Extension Rehabilitacion y remplazo Operacién y mantenimiento Usuarios Capacitaciones Subsector  Comentarios del

realizadas plantillas sector privado :



Colaboracion en
Latin America

* Mexico y Brazil : FELICITY (BEl y GIZ)

5 proyectos pilotos en 5 ciudades

integracion al nivel nacional en proceso con el
BID

* In Argentina: Taller de presentacion en 2018 con el BID
* In Chile y Colombia: participacion en ILN in integracion en 2020

« Estados del Caribe Oriental : capacitacion con el
Banco de Desarrollo del Caribe y GIZ en Abril 2019

European
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Integration
process and

benefits m

Integration EA
—> (e.g. Planning Agency, w - . (e.g. Department of
MOF, PPP Unit...) ~ - public works, energy...)

-~ ”
“~
-~ ”

» Technical assistance takes
abOUt 6 months: " Provide advice to gi Connection to *  Update technical aspects of

line agencies ‘
Monitor update project
; Update progress status

of projects on . .
SOURCE Monitor consultants/advisors

existing IT tools

Inception workshop and
training

: .
—— SOURCE —

Pilot project and

template review l
SOU RCE Customization * Streamlined and standardized pipeline of projects
e Standardized dashboard of status of projects at
Launch and capacity nationallevel
e * Access to global standards and good practices
bU”d'ng * Visibility to international investors

On-going support

« O



Soberaniay
seguridad de los
datos

e SOURCE under the General Data Protection
Regulation of the EU (GDPR)

e Servers are with UNICC, under the United
Nations’ jurisdiction

 All SOURCE data is the sole property of its
user

» SIF does not own and cannot sell any data to

the private sector

D PA - ('omp‘lua‘nce ;
' 10 erasure c‘Securlty Infor

Ness processes european union re

data portability

D Iega!

data protection ¢
n ce data protection officer pEfSO

risk assessment

é/ ‘\3, international
) [ TCC | compuume prlva‘Y
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INVESTOR SUSTAINABLE INFRASTRUCTURE
LEADERSHIP FELLOWSHIP PROGRAM

N E T WO R K BRIDGING THE INFRASTRUCTURE GAP

G7 ACTION ON SUSTAINABILITY THROUGH CAPACITY BUILDING

- b6-week period, the intensive program combines in-class lectures, case-study analysis, interactive assignments, a
SOURCE training and presentations by leading practitioners,
- 2-week executive training in the offices of the ILN members

senior-level professionals (10+ years), the program is open to public-sector officials in emerging market government
ministries or agencies responsible for infrastructure planning, development and management.

@ CDPQ ﬁ?&?ﬁéﬁs M.CalPERS WAVIVA 4 NATIXIS

ﬁ /‘:N" l.‘fg:._-
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https://sif-source.or
https://public.sif-source.or

Register and access SOURCE,

a global joint initiative from Multilateral Development Banks, in response to the G20, S ( ) ‘ I
WELL-PREPARED PROJECTS

to develop sustainable, bankable and investment-ready infrastructure projects

by improving project preparation

User Name pmdemo@sif-source.org

Password Sssessessesseee

Developed and funded by

Forgot your password? (

Register p



https://sif-source.org/
https://public.sif-source.org/

Main functionalities of SOURCE

Management of project team and
stakeholders

Project dashboard

Management of project portolio and
programmes

SOUICE

Case Study Solid Waste
(D (T [
r B Erude de cas Hopital
Priipgines
=N

Automatic quality-assurance checks

= Consistency Checks

Guidance and data collection through
sector-specific questionnaires

© 102 Whatis the sctusl percestape of e land conteslied by the Public Autharity sespensible for Implementing the prefect

(© 104 Has the procuring sumhcery taken Tie rEguFes 138 10 OBtain VECHEL paseEIon of the neceasary land it

Hansty-recogriesd) ccial eateguard ctandars Be azpled ks Do

Project preparation facility finder

£Z» PPF Finder o

w0 Facity

1908 | Pubitc-Prvane Partnership (PPFP) Team ®




S ‘, U?C E 4 Pierre Sarrat  Q Search projects ‘ (2] ‘ G

My‘proiéds ] SIF projects \

12 B3 & L cY
Project Manager (15)

BETA Solar Array
Antigua and Barbuda

Project Preparation Status
Clean Development Mechanism

Case Study Solid Waste
China

Project Preparation Status [
Municipal Project § ADB funded

Etude de cas Hopital
Philippines

Project Preparation Status [ EE I

19



SOURCE

Case Study Solid Waste

Porar ot Progect Maragtr ©

{s &
4L
Stages
1. Progoct
Definition
2 Proiect
Investigator

GOvemance

Econom

Financal

Project Preparation Status (stages 1to 4) @

SECTOR / SUBSECTOR

Water & Waste 7 Solie Weste F
TYPE OF PROJECT ©

Dansiof
POTENTIAL PPP

APPROXIMATE CAPITAL COST

ons S, Procuremer

La3L

Techencal

i’i

Ervvironmental & Soosl

Plerre Sarrat

[%] Last Updates @

1 Project Manager Q Search projects | o c’

lES]

PUBLISH  REPORTS PROCUSIMENT

TERRITORY / CITY ©

v/ Yooachuan

LEVEL OF PUBLIC SECTOR

CRy Mursope

CREATED / MODIFIED

st 2018 /7 28 August

Work Penod

Firancin

B Project Documents

zaqe 2 « Fronon

i i il Ervcrimanilal £ Sos

E£53 PPF Finder g

4018 | Asis Pacihc Project Preparation Baclty [AP3F)

AsDE | Trerpaclion Adveory Senices (TAS) @
FL | Infraveriures

TarTRRC T AdveRorny Senveces i

WG | Pubdic:Prraame Infrasanscioee dobvrenry Facliny (FRIAF

WEBG | Glabal infrastnuciure Facility

AR | Hropec Prepacst

&F% My Tasks

+

E Project Team

Progect Marager
Fierre Sanmal

Diepuity Marsgar «
Demo Sroject Mansger
lbembesr 3

WViswer

Wiewier Desre

%
-+

[] Last Updates @

18- A 20 1H
8- AU 2018
- Aiiy- 2 1H
- Ay~ 2 H
- Ay~ 2 E
- Ay~ 2008
7 fi

Dema Praject Ma Uplcad of Propecto de Ge 17-Aug- 2008
Poarra Symas Thage 1 - Governance 13- ug- 2008
Faerme Samat Stage 3 - Legal 13- &ug- 2014

i= Consistency Checks
™ Gowernment viaw about FPPs
R P

™ Equator Prnoples

F Key Quastions

Skaps 1 Praast Definisr T

Coansiructeon Cost evaluation
Progect opseranor definmon
o Oipewlian and mamnl A O A
# Hroges] | T et
Fanding struciure ecEr

Propect obgeciree definibon

L

— 5 - -
= £ Ol ok 25 s




Land

Q 101. Who will be the owner of the land at the end of the contract? @

|Nationa| Autharity |

° 102. What is the actual percentage of the land contrelled by the Public Authority responsible for implementing the project
(percentage)?

95

Q 103. Who controls the land which is not under the Public Authority control?

[# Another public authority
l# Private owners
[ Tenant with a lease

[ Other

Q 104. Has the procuring authority taken the required steps to obtain vacant possession of the necessary land plot?

|‘|’es - |

Q 105. Will any International Financial Institutions (or internationally-recognised) social safeguard standards be applied in the
land acquisition/resettlement process?

|No, country rules will apply |




:= Consistency Checks

| Pre-Feasibility Study

|™ Resettlement framework

Resettlement framework

Description
Need for expropriation without resettlement

Questions

-Approximately, how many people may be affected, displaced, moved by the

implementation of the project?
100

-Will physical displacement/resettlement be required for the project?
No

Comment

@D Add a comment to justify

Affected people will be compensated for loss of revenue Without any resettlement

i

©



£%x WBG | Global Infrastructure Facility

Description

The Giobal Infrastructure Facilty (GIF) was launched in 2015, Resources a9 depicyed
via GIF's network of seven MD8 partners, including the Werld Bank, IFC, 1aD8, EBRD,
EIB, ADB, ATDB, Suppon & focused both on deveiloping SPecic transactions, while
also o g the Y and programmatic apg necessary to scale
P the volume of bankabie projects maching the commaercial danking and institutional
Investor market. WEh this am, the GIF operates as a collaboration platform linking its
MDBs an banficiary countries wih an Advisory Council of 50 private sector
Infrastructire rwestors. This partnership promotes coordination amongst MDB8s, and
Dotween the expectations of the market and country project pipelnes.

Stagoes supported
Stage 1 : Project Definition
Stage 2: Project identification
« Stage 3: Options appeaisal

K% PPF Finder @ e

« Stage 6: Financid process
Stage 7: Construction penod

IFC [ InfraVentures o T
IFC | PPP Transaction Advisory Services @ hgonsinmiog

WBG | Public-Private Infrastructure Advisory Facility (PPIAF) a;&“ﬂﬁmm

o = —

WBG | Global Infrastructure Facility L
laDB | Public-Private Partnership (PPP) Team @ mm;mmmmmmwmm

»  Aligned with country (or region) prionties

«  \Viable, sustainable, and offers VFM

= Mobilzes private captal

« Demonstrates complexity that benefits from GIF value acded support
Related finks

Petps/www.globalinfrataciny. o/
Cortact

managamenturitSgicbainiratacity o

PYIor IDatng (g Dares @5 ewers On YOO Srivect, Check whether NS (5 compiant mah your natonal’
DR TENdsr HYUMEONS AN G008 NOE VIO RINN) AON-TSCICEU Agroement (NDA)




Main functionalities of Integration in
countries

Organizational Access Integrated and customized Project Cycle Customized Project Home Page

stcron / susstcron TERRITORY £ CITY © ’
@ Project Team TYPE OF PROJECT & CALATED  MODTIED
PROJECT VALUE (CAMITAL COST AEVEL OF INPLEMENTING AGENCY
Project Manager v
‘ . POTENTIAL PP UNSCRICITED PROCT
irect IPWH

LLGAL FRAMEWORK
Deputy Project Manager ¥

Carlos o Engineer | PP Ce
Aura Amarilk DOF
Erold Blanc Dire NEDA
Member v

k Yellows am Leader
Viewer v
Mar¢ Green aevspont Speciats! ADB Pracme

- - - ..

+ i pirrsrtatinn

Customized reporting functionalities Integrated and customized knowledge Connection to other IT tools and platforms
management system

SOLRCE

.=.__*[§)) Public Private Partnership Authority @

] Bl “© sowce ——

|
e e e
D -

SIFQ)




m Project Team

Project Manager «

Jim Verde Director

Deputy Project Manager ¥

Carlos Rojo Engineer 1l

Aura Amarillo Project Manager |
Erold Blanco Director 11
Member

Jack Yellow Team Leader
Viewer

Marc Green Transport Specialist
<+ Invite a User

DPWH

PPP Center
DOF
NEDA

Consulting Firm

ADB



S‘,U?C E 2 carlosRojo Q) Search projects | Q |E¢.

BETA Case Study Energy Efficiency IR
Your rale: Deputy Mansger € | X

REPORTS OFFLINE

Home tage Stage : Stage 3 | Stage 4 Stage 5 | Stage6 | Stage7

Project Concept

=]

m

s
ik
i

1 Druart Canrant B + Vallaa NO_kA=r-19
o . Frojecl LONCEPTINOT ] Yellov uE-iar- 14

[

2. PDMF Application JVerde
3. Evaluate PDMF Application C Rojo 04-Apr-19 ()
% 4, Approval of Application by PDMF Com. E Blanco 20-Apr-19 (?)

Hiring of Consultant ?
Feasibility Study ¥

Drafting of Bidding Documents »

Evaluation and Approval

Procurement

Implementation



SECTOR / SUBSECTOR
Urban Services / Street Lighting

TYPE OF PROJECT ©
Expansion

PROJECT VALUE (CAPITALCOST)
15,000,000 USD

POTENTIAL PPP
Yes

LEGAL FRAMEWORK

BOT Law

PROJECT STATUS : Evaluation

PROJECT DESCRIPTION

TERRITORY /CITY © 7 Edit
Kyrgyzstan / Bishkek

CREATED / MODIFIED
August 2018 / 18 December 2018

LEVEL OF IMPLEMENTING AGENCY

National/Federal

UNSOLICITED PROJECT
Yes

Bishkek's last comprehensive street lighting development plan dates back to the 1980s. Since then, there has been no new direction concerning expansion of Bishkek's
street lighting system in line withthe City's expansion plans.. As a result, existing street lighting conditions are very poor, with only 47% of existing lighting points in the
City being operational. This lack of effective street lighting in Bishkek has resuited in social insecurities such as house thefts and street robberies, as well as poor road

safety due to poor visibility during night time

Timeline

Implementation




S"U?CE @ Pierre Sarral Q Search projects o G

My projects SIF projects

Project Hospital
Philippines
Under Preparation S

Project Energy Efficiency 1
Philippines
Under Preparation o%___________________

Built Built Built

Project Energy Efficiency 2
Philippines
Under Procurement o

Built Built Built

Project Energy Efficiency 3

Philippines
Under Evaluation ox

Built Built Built




S"U?CE 1F‘i{-:r|(-: Sarrat QSearr_'h proj

My projecisN  SIF projects

128w ©
Sectorial distribution Type of projects Delivery mode
® By Number ® By Number
By CAPEX B\:,f CAPEX S e
By CAPEX

g Ve

M PPP M Traditional P
B Expansion M New raditional Procurement

B Urban Senvices B Water & Waste B Teanspon Bl Enargy B Social inbiustrucirs B Ceher M Refurbishment/Replacement

Pipeline procurementtimeline (Launch of tender)

Very very very long
project name 4

Very long project

nam

Project name 1

Very very very long
project name 3

o

2019 2020 2021 2022 2023 2024 2025

Project name 3

mTransport ®WEnergy ®Social infrastructure ®Urban services ®Water and waste  mOther

Pipeline status (by Number of projects)

10

Definition Preparation Procurement Construction Operation and Maintenance

.

[~}

mTransport wEnergy mSocial infrastructure  mUrban services  wWater and waste  wm Other




L carlosRojo Q, Search projects | (2] ‘ >

My projects | PPPC projects BSPRPCKnowledee

[ Lessons learned |

42 :

Lesson learned title 1

Description lesson learned (first 200 characters) blabla blablabla blablabla blabla blablabla blablabla blablabla blabla
SUEUEIEAITIC bla bla bla bla bla blabla bla blabla blablabla blablabla

Transport Road m Unsolicited §Project Appraisal
Constraints §Roles & Responsibilities

Lesson learned title 2

Description lesson learned (first 200 characters) blabla blablabla blablabla blabla blabla bla blablabla blablabla blabla
Authoriame blabla bla blabla blablabla blabla blablabla blablabla

[ prp | stages ] riskallocation
Methodolog

Lesson learned title 3

Description lesson learned (first 200 characters) blabla blablabla blablabla blabla blablabla blablabla blablabla blabla
AuthorMame blabla bla blabla blablabla blabla blablabla blablabla

m Unsolicited J| Project Definition
Roles & Responsibilities | Methodolog

30



SOURCE public prvate 1))) Public Private Partnership Authority

Partnership
Data Authority

ﬂ SSL ﬂ SSL

L '

Client a - OURCE . GSSL _ S () U'?C E Home About Policy & Guidelines Projects Finance Tenders News & Events Resources Feedback
Application API

Forms Based
B sst

Prime Minister’s Office

Basic

PPP Projects

Authentication Authentication
Users GSSL The list of CCEA/LM approved projects under the Public Private Partnarship Programme is set out below:
Database [§ ProjectName
1. Health Hemodialysis Centre at Chittagong Medical College Hospital. Operational stage » Project Profile
2. Health Hemodialysis Centre at National Institute of Kidney Diseases and Urclogy (NIKDU). Operational stage » Project Profile

SUSTAINABLE ¥ in f SOURCELOGIN
= INFRASTRUCTURE
FOUNDATION

SIF SOURCE FELLOWSHIP PROGRAM NEWS CONTACT US

3 Zone Bangabandhu Hi-tech City. Consfruction Stage » Project Profile
4. Transport Dhaka-Elevated Expressway. Construction Stage » Project Profile
5. Zone Economic Zone 4: Mongla. Award Stage - Contract » Project Profile

Signed
6. Transport 2 Jetties at Mongla Port through PPP. gwarddstage - Contract }» Project Profile

igne:
T Zone Economic Zone 2: Mirersharai. Award Stage - Confract
v A = Signed
SOURCE Users + Projects Countries using SOURCE

8. Health Oboshor: Senior Citizen Health Care and Hospitality Complex at Sri I, Sylhet Award Stage - Confract » Project Profile

Division. Signed

Projects-Publicly Avaitable SOURCE Trainings Languages




Preguntas mas frecuentes

“"Cuanto cuesta SOURCE Integracion?”

The cost of the technical assistance to support the integration of SOURCE and customize the platform to the
country’s requlatory framework is covered by SIF's multilateral partners. Once the integration is completed,
government agencies can use the platform for free. However, a significant commitment from goverments is
required to provide inputs and manage integration (estimated around 6 months full time during technical
assistance), and to provide internal trainings and technical support after SOURCE is rolled out.

“How can future changes in the organization and legal framework be taken into
account ?”

During the first year of the integration, SIF remains the sole administrator of SOURCE, and processes any
changes that may occur (regulatory, legal, human resources, etc.). A Service Level Agreement s signed between

SIF and the government agency upon completion of the integration. Following this period, SIF sets up an
administrator account, so that agencies can revise their customized settings independently.

©



Preguntas mas frecuentes

" Si SIF cierre que va a pasar?”

SIF es financiada y liderada por los Bancos Multilateral de Desarrollo que garantizan los accesos a SOURCE.

“Si una el gerente de proyecto se vaya que hacemos?”

Se puede delegar su rolo a otro miembro del equipe de proyecto en SOURCE.

“Where are the project data saved?”

All project data are saved on SOURCE servers in Geneva, under the UN jurisdiction. A data backup can be set
up so that project information are saved on a local server in coutry, through SOURCE API.



Preguntas mas frecuentes

“"Quien puede ver la informacion de mi proyecto?”

Solo el iniciador de proyecto puede acceder a su proyecto antes que decide de :
* Invitar miembros en su equipo de proyecto
» Publicar el proyecto
» Lanzar el proceso de licitacion
 Descargar reportes

“What software and hardware are required to use SOURCE?”
No particular equipment (s required to use SOURCE. All users will only need a personal computer, and a

connection to the internet. In addition, se puede utilizar el modo offline, sequir trabajando y descargar toda la
informacion en la plataforma mas tarde cuando tiene conexion.



CONTACTO

&9  https://sif-source.org

@9 https://public.sif-source.org

>

f

Cédric van Riel
cvanriel@sif-source.org

13 ch. des Serves
1205 Geneva,
Switzerland




